
These questions are best used in a group setting 
to help participants discuss and process what 
they have learned from the program. 

They can also be used for independent learning.
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These questions are intended to be used in a group setting after viewing the program 

Embracing Change.

We have broken the questions into the following categories:

•	 General/Retention Questions

•	 Comprehension Questions

•	 Application Questions

The goal of utilizing these questions is to create dialog and discussion. Whether you keep 

the group whole or break into small groups, you want to create interaction, you want 

people talking, and you want them to be involved in the process.

In order to develop a successful training session, we recommend that you select 

questions prior to the training and choose approximately the same number of questions 

from each section.

Remember that participants may be hesitant to commence discussion. Be willing to offer 

your own answers and thoughts to get the conversation started. Remind participants that 

there are no wrong answers.

At Star Thrower Distribution, we believe learning is a process. Too often, we want 

people to apply a concept before they have internalized the idea. This is why often 

times, ideas do not lead to action.

If you create an opportunity where people can learn about a concept and internalize 

why it matters, you will greatly improve the probability that people will take ownership in 

the solutions.

Tips on Use
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General/Retention Questions

These questions will help you measure the level of engagement the viewers had with 

the program. Be sure to write down or acknowledge what is contributed. This will help 

participants improve engagement, and set the stage for the comprehension questions. 

•	 What points do you remember from Embracing Change?

•	 What comments did people say that really hit home for you?

•	 Share one item you thought was of great importance.

•	 What is one idea from the program you would like every person on your team to embrace?

•	 What was the funniest moment in the program? Why?

•	 What was the first reaction people had to the food? Why?

•	 What were ways people dealt with change?

•	 In what ways do you remember people being Open and Adaptable?

•	 What ways do you remember people focusing on positive outcomes?

•	 What stories do you remember of people choosing to know what they can control? 

•	 How did people find possibilities in the program?
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Comprehension Questions

Once you have established what was remembered, the next step is to learn why. These 

questions are developed to help participants internalize and better understand the 

ideas and what they represent. Please use the questions you feel will help you set the 

stage to explore how to apply the concepts.

•	 Give an example where you had trouble with a positive change. Why were you 
resistant? How did it make you feel?

•	 Give an example when you introduced something new and it was rejected. How did 
the rejection make you feel?

•	 Implementing change requires action. Why is it so difficult to try something new 
even if you think it’s beneficial?

•	 How do you help others move from change paralysis to action?

•	 What elements are required in order to have a culture that is open to change?

•	 What does open and adaptable mean to you in relation to change?

•	 Why does enthusiasm matter when you are dealing with change? Why?

•	 Does attitude matter when dealing with change? Why?

•	 How does focusing on positive outcomes stimulate creativity?

•	 When facing change, there are usually many possibilities. How can there be more 
than one right answer?

•	 How do you generally deal with change? What about your team? 

•	 Embracing change is difficult. Can you think of some ways to make change a  
little bit easier?
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Comprehension Questions (cont.)

•	 Take a moment to think of a time when a change worked out well in your organization. 
Next, take a moment to think of a time when a change was less successful. Please discuss. 

•	 What is your immediate reaction when you hear there is going to be a change in  
your organization? 

•	 How can you help yourself and others be more open to change? 

•	 The program notes that when a difficult change happens, people should focus on what 
they can control. How can you do this? Are there any other tools you use to handle a 
challenging change? 

•	 What does it mean that change requires action? What are examples of actions?

•	 Why is change our future? What are changes you have recently experienced?

•	 Have you ever been part of an organizational reorganization? How did that change affect 
you personally? Your team? What did you take away from the experience? 

•	 Is it possible to maintain a successful business and stay ahead of competitors without 
change and innovation? Please discuss. 

•	 Has your organization ever been behind a new change or development in the industry? 
What happened? 

•	 Can your attitude influence the way you view change? Why or why not?

•	 How can we be more open and adaptable?

•	 How can we be more enthusiastic about change?

•	 What are five ways we can know what we can control?

•	 What does it mean to find the possibilities?
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Application Questions

We’ve now identified what the participants remember and why. Now we focus on 
applying the concepts to their everyday lives. By the time you are done with these 
questions, participants should have a list of actionable practices they can implement.

•	 What are five things we can do at work tomorrow that can help us embrace change?

•	 What holds you back from practicing the program’s lessons at work? What are five ways we 
can reduce those barriers?

•	 Thinking five to ten years out, how do you think work will be different? Do we currently 
encourage the changes that will need to occur? 

•	 What are three ways we can make it easier for change to occur?

•	 How can we make it safer for people to try new things?

•	 Are there parts of your organization that should never change? What are they?

•	 What are barriers that if removed, would help people accept change?

•	 How can we make change a safe topic at work?

•	 What creates negativity at work? What are three things we can do to help?

•	 Focusing on what we can control matters. How do we help each other take responsibility 
for those things we can control and let go of others?
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Discussion Points in Embracing Change

1. It’s Hard to Embrace Change

2. Change Requires Action

3. What Is Your Recipe for Change?

4. Change Is Your Future

5. Five Ways to Embrace Change:

•	 Be Open and Adaptable

•	 Be Enthusiastic

•	 Focus on What You Can Control

•	 Choose to Be with Positive People

•	 Find the Possibilities
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Notes
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