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INTRODUCTION
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Training Materials
More Than A Gut Feeling IV

>E - 0 ) ' * - 8 , 3 ' 2 $ " * * " . ' ( + "N 2 - 0 1 - 8 , 3 ' < - - F :
Interviewing: More Than a Gut Feeling" * 4 ' $ $ " * 0 " 0 ' & " ( + 0 ' ( 2 ) $ 8 - & ' " 2 3 0 " & , ) 2 ) 0 " ( , >N 8 $ ) 0 2 3 " & , - & + & 1 A ' & " * ' < - " & + " ( + " 0 0 & - 0 & ) " , ' = " & F ' & * >N 2 - = 0 # , ' & 4 ) , 3 ! - 4 ' & ! - ) ( , S * $ ) + ' * >! - * , A M ' * , " ( + T 5 " $ # " , ) - ( >

Preparation! & ' 0 " & " , ) - ( ) * , 3 ' F ' 1 , - ' 8 8 ' 2 , ) 5 ' , & " ) ( ) ( . > D - , 3 ' * ' , 3 ) ( . * 0 & ) - & , - , 3 ' * ' * * ) - ( H
Establish Training Objectives
Understanding Your Audience

3

Pre
vie
w 
On
ly



4

4 More Than A Gut Feeling IV

Review The Leader's GuideW " ( 1 - & . " ( ) / " , ) - ( * 3 " 5 ' 4 ' $ $ A + ' 5 ' $ - 0 ' + 2 - # & * ' * , 3 " , 3 " 5 ' " * 0 ' 2 ) 8 ) 2 0 - ) ( , " , 4 3 ) 2 3
More 

Than A Gut Feeling IV% # ) + ' , - * ' ' , 3 " , ) , 0 & - 5 ) + ' * 1 - # 4 ) , 3 * ' 5 ' & " $ - 0 , ) - ( * >J >
Pretest / Posttest. X - # 3 " 5 ' , 3 ' - 0 , ) - ( - 8 # * ) ( . , 3 ' 0 & ' , ' * , " ( + 0 - * , , ' * , , -< # ) $ + + ) * 2 # * * ) - ( ) ( 1 - # & . & - # 0 > M 3 ' 1 " & ' 0 & - 5 ) + ' + 8 - & 1 - # , - & ' 5 ) ' 4 - ( 0 " . ' *I V Y Z Z >I >
Discussion Questions

> M 3 ' & ' " & ' , 4 - * ' , * - 8 + ) * 2 # * * ) - ( @ # ' * , ) - ( * $ ) * , ' + - (5 ) + ' - >Z >
Exercise and Handouts

> X - # 2 " ( 2 3 - - * ' 8 & - = * ' 5 ' & " $ ' 9 ' & 2 ) * ' * : 4 - & F * 3 ' ' , *, " F ' " < - # , I 7 = ) ( # , ' * ' " 2 3 : " ( + , 3 ' 3 " ( + - # , * 2 " ( < ' # * ' + , - ' ( . " . ' , 3 ' 2 $ " * * ) (+ ) * 2 # * * ) - ( >6 >
PowerPoint® Slides

S * $ ) + ' * ) ( 2 $ # + ' + ) ( " + ) . ) , " $ 8 ) $ ', - ' + ) , , 3 ' * ' * $ ) + ' * " ( + 2 & ' " , ' " + + ) , ) - ( " $ * $ ) + ' * , - , " ) $ - & = " F ' 1 - # & 0 & ' * ' ( , " , ) - ( >M 3 ' & ' " & ' " + + ) , ) - ( " $ & ' * - # & 2 ' * " 5 " ) $ " < $ ' , - 1 - # 8 - & 0 & ' 0 " & " , ) - ( " ( + 8 - & 2 $ " * * 0 " & , ) 2 ) 0 " ( , * >M 3 ' & ' ) * " < - - F , ) , $ ' +
Interviewing:  More Than A Gut Feeling< - - F 4 ) $ $ . ) 5 ' 1 - # 0 $ ' ( , 1 - 8 < " * ) 2 ) ( 8 - & = " , ) - ( " < - # , < ' 3 " 5 ) - & A < " * ' + ) ( , ' & 5 ) ' 4 ) ( . > N * ' 2 - ( +< - - F ) *

Actions Speak:  The Newest Ideas in Behavior-based Interviewing.


Pre
vie
w 
On
ly



More Than A Gut Feeling IV

Two Agendas

2-Hour Session

Activity  Time [ \ ] ^ _ ` a b ] c _ \ d e f c \ a ] g hi j _ k ] j g l c ` g _ c \ c ] h g \ ] c ^ g ] m n o f c \ a ] g hp c h b a h h ] j g l c ` g _ q e f c \ a ] g hi g h h c _ \ i a f f r ^ m d e f c \ a ] g h
3-Hour Session
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i g h h c _ \ i a f f r ^ m d e f c \ a ] g h
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Sample of Invitation Memo
Date: Month, Date, Year
To:  All Managers
From: _______________________
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A few goals of the training session are to learn how to:@ # ' * , ) - ( * : . " ) ( ) ( . < ' 3 " 5 ) - & " $ 0 & ' + ) 2 , - & * : * ' ' F ) ( . 2 - ( , & " & 1 ' 5 ) + ' ( 2 ' : " ( +& ' 2 - . ( ) / ) ( . ) $ $ ' . " $ @ # ' * , ) - ( * >
Agenda:C ( , & - + # 2 , ) - ( J 7 = ) ( # , ' *T 9 ' & 2 ) * ' J 7 = ) ( # , ' *Q ) ' 4 ! & - . & " = I V = ) ( # , ' *D ) * 2 # * * ) - ( Z 7 = ) ( # , ' *T 9 ' & 2 ) * ' Z V = ) ( # , ' *s ' * * ) - ( s # = = " & 1 J 7 = ) ( # , ' *

6

6

Pre
vie
w 
On
ly



More Than A Gut Feeling IV

Presentation Tips

Overcoming anxietyM 3 ' < ' * , 4 " 1 , - - 5 ' & 2 - = ' " ( 9 ) ' , 1 " < - # , * 0 ' " F ) ( . < ' 8 - & ' " . & - # 0 ) * , - < ' 0 & ' 0 " & ' + >N $ , 3 - # . 3 ) , ) * ( " , # & " $ , - < ' ( ' & 5 - # * : 1 - # & * 4 ' " , 1 0 " $ = * 4 ) $ $ + ) * " 0 0 ' " & - ( 2 ' 1 - # 8 - 2 # * - (4 3 " , 1 - # " & ' * " 1 ) ( . > E - ( 2 ' ( , & " , ' - ( 2 - = = # ( ) 2 " , ) ( . 1 - # & = ' * * " . ' " ( + 1 - # & 0 & ' * ' ( , " , ) - (4 ) $ $ 8 $ - 4 ( " , # & " $ $ 1 >
Choosing your vocabularyC , L * < ' * , , - # * ' , 3 ' * " = ' 2 - = 8 - & , " < $ ' $ " ( . # " . ' , 3 " , 1 - # 4 - # $ + # * ' 4 3 ' ( * 0 ' " F ) ( .- ( ' A - ( A - ( ' > N 5 - ) + ; " & . - ( " ( + - 5 ' & $ 1 2 - = 0 $ ) 2 " , ' + 4 - & + * - & 0 3 & " * ' * >
Getting rid of the “umms”
Controlling the speed and tone of your voice
Sticking to the schedule' = ' & . ' ( 2 ) ' * : 0 " & , ) 2 ) 0 " ( , * * 3 - # $ + ( - , < ' ) ( , ' & & # 0 , ' + 8 - & = ' * * " . ' * >
Asking for questions8 - & 1 - # " ( + . ' , < " 2 F , - 1 - # > P u ' ' 0 ) ( = ) ( + = " ( 1 @ # ' * , ) - ( * " & ' < ' * , " ( * 4 ' & ' + , 3 & - # . 32 " ( ' " , # 0 1 - # & , ) = ' >
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TRAINING SESSION OVERVIEW

Giving The Pre-Test
Presentation Outline
Open the session. % ) 5 ' " < & ) ' 8 ' 9 0 $ " ( " , ) - ( - 8 , 3 ' 0 # & 0 - * ' - 8 , 3 ' * ' * * ) - ( " ( + @ # ) 2 F $ 1 & ' 5 ) ' 4 , 3 ' " . ' ( + " >
Have participants introduce themselves

" ( + * , " , ' , 3 ' + ' 0 " & , = ' ( , - & " & ' " ) (4 3 ) 2 3 , 3 ' 1 4 - & F > X - # = " 1 4 " ( , , - # * ' " ( O ) 2 ' < & ' " F ' & P , - . ' , , 3 ' 2 $ " * * 4 " & = ' + # 0 8 - &. & - # 0 + ) * 2 # * * ) - ( " ( + , - . ' , , - F ( - 4 ' " 2 3 - , 3 ' & >
Distribute and review copies of the training objectives for this session., - + ) * 0 $ " 1 " * " & ' * # $ , - 8 , 3 ) * , & " ) ( ) ( . > u ( - 4 ) ( . 4 3 " , ) * ' 9 0 ' 2 , ' + ) ( " + 5 " ( 2 ' < ' , , ' & 0 & ' 0 " & ' *, 3 ' ' = 0 $ - 1 ' ' * " ( + 3 ' $ 0 * , 3 ' = , - 0 " & , ) 2 ) 0 " , ' * # 2 2 ' * * 8 # $ $ 1 >
Objectives for this training session are to learn how to:@ # ' * , ) - ( * : . " ) ( ) ( . < ' 3 " 5 ) - & " $ 0 & ' + ) 2 , - & * : * ' ' F ) ( . 2 - ( , & " & 1 ' 5 ) + ' ( 2 ' : " ( +& ' 2 - . ( ) / ) ( . ) $ $ ' . " $ @ # ' * , ) - ( * >
Start the program. 
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TRAINING POINTS AND POWERPOINT® OVERVIEW

Slide 1

Slide 2

Slide 3

Slide 4

35

35

Pre
vie
w 
On
ly



	  

For more information… 
	  
	  
	  
	  
	  

…about Performance Resources’ 
 

award-winning videos, trainer 

packs, toolkits, and streaming, 

please call: 

1-800-263-3399 or visit us at 
 

www.owenstewart.com 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  

	  

OWEN-STEWART PEFORMANCE RESOURCES INC. 
 

4485 Shoreline Drive, Gloucester, ON   K1V 1S7 
Toll Free: 1-800-263-3399  
Email: sales@owenstewart.com 
Website: www.owenstewart.com 
	  




